News briefs 


New Jersey Works! 

During the period January 1 to July 
31, the NJDOT advertised 98 construc- 
tion contracts totaling $331,250,000. 
This represents two more contracts than 
the Department’s goal for the period. 


Route 1 task force 

A traffic mitigation task force has 
been established to provide travelers on 
the Route 1 corridor between Trenton 
and New Brunswick with a less stressful 
commute during upcoming repair and 
improvement projects over the next five 
years. 

NJDOT and NJ TRANSIT person- 
nel have been meeting with representa- 
tives of Mercer and Middlesex counties, 
the region transportation management 
associations and a traffic consultant to 
find ways to accommodate traffic and 
encourage carpools and vanpools during 
construction. 


NGA signs 


The nation’s 
governors and 
others attending 
the recent 
meeting of the 
National 
Governor’s 
Association in 
Princeton were 
greeted by a 
number of 
NJDOT signs 
guiding them to 
hotels, parking, 
and shuttle buses. Paid for by private 
contributions, the signs were designed b 
Frank Bridgewater in the Communica- 
tions Office, and were produced and 
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installed by the Department’s Sign Shop. 


Route 72 bridge lights 


Commissioner Tom Downs recently 
announced that the unique rail lighting 
system on the Route 72 bridge leading 
to Long Beach Island, the first of its 
kind, will be kept rather than replaced 
with overhead pole lights. 

The lights were designed in the mid- 
1950s by Dorland (Don) Henderson who 
was Chief of NJDOT’s Electrical 
Bureau. Henderson, now 94, joined area 
residents who favored the railing lights, 
at the July bridge-side ceremony for the 
announcement. 


For the employees and retirees of 
the New Jersey Department of Transportation 


NJDOT saves jobs 
with federal funds 


Commissioner Tom Downs is 
pleased to announce that NJDOT staff 
was able to save jobs and cut the 
Department’s original layoff list by 
nearly two-thirds, by taking advantage 
of new provisions of the Federal 
Intermodal Surface Transportation 
Efficiency Act (ISTEA). 

Working in cooperation with the 
Federal Highway Administration, 
NJDOT staff decreased the positions 
targeted for reduction from 424 to 156 
in the plan approved August 5 by the 
Department of Personnel. 

“While this reduced layoff plan is 
good news, the Department sadly still 
faces the loss of valuable employees as 
a result of the budget enacted by the 
Legislature. I’m pleased that we were 
able to retain valuable employees but, 
unfortunately, too many NJDOTers will 
still lose their jobs,” Downs said. 


Major reorganization 


Downs noted that managers were 
included in the layoff plan as part of a 
major departmental reorganization 
calling for the consolidation and 
abolition of an assistant commissioner’s 
post, six directors and 15 bureau chiefs. 

Management ranks were cut by 28 
percent, compared to a six percent cut 
in non-management positions. Non- 
union employees, who constitute six 
percent of the NJDOT workforce, were 


Editor’s Note: 


reduced by 16 percent. 

The new NJDOT layoff plan also 
reduces the number of positions making 
$50,000 or more by 17.8 percent. 
Positions earning below $50,000 will be 
reduced by 5.9 percent. 

Many of the restored positions are 
maintenance workers whose repair work 
on the interstate system is now eligible 
for federal funding under ISTEA. 
Despite the restorations, Downs 
stressed in a public news release that 
NJDOT crews remain seriously under- 
staffed and can ill afford any further 
cuts. Since January 1990, maintenance 
staffing has dropped from 1,168 to 830. 


Bus inspectors 


Among the other restored positions 
are the Department’s motor carrier 
inspectors. The inspection program is 
being funded for a limited time while 
the Legislature considers a bill that 
would finance the program through 
fees, rather than general revenues. 

The NJDOT layoff plan responds to a 
$15.7 million reduction in the 
Department’s operating budget enacted 
by the Legislature. Since the 
Department’s operating budget peaked at 
$179 million in FY 1989, the NJDOT has 
lost nearly 1,000 employees through 
attrition, early retirement and layoffs; and 
the general fund budget has been reduced 
to $99 million, the lowest in 12 years. 


In an effort to conserve valuable resources which could ultimately 
save jobs, the bi-weekly publication of the Transporter has been 
suspended. Our new one-page format will be published on an as 


needed basis to help keep employees informed during these difficult 
times. Hopefully, we will be able to resume a regular monthly 
schedule later this fall. Despite the disruption, please call the Office of 
Communications at (609) 530-2126 with your news tips which we will 
use in the near future. 
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° Commissioner Tom Downs 


Layoff Schedule 


Friday, August 7 


Specific layoff notices. If you are working in a position that has been targeted for layoff, you will receive a specific layoff 
notice. If you are not at work, you will receive the notice by certified mail. 


General 45-day layoff notices. If your position is not specifically targeted, you may still be affected as other NJDOTers 
exercise bumping and seniority rights. To alert you to this possibility, you will receive a general layoff notice. Again, if you are not 
at work, you will receive the notice by certified mail. 


All NJDOT employees will receive either a specific or general layoff notice. If you do not receive one or the other, please call 
(609) 530-5718 immediately. 


Monday, August 10 to Friday, August 14 


Geographic preference form. If you are among those who will be affected by the layoff or who may potentially be affected, 
you will be asked to attend a special meeting to complete a geographic preference form. On the form you will select the locations 
where you would like to work in the event that your position is affected. Department staff and union representatives will be on hand 
to assist you. 


Thursday, August 13 to Friday, September 18 
Final selection interviews. If you are affected by the layoff, you will be asked to attend a personal meeting to learn about other 
positions to which you have Civil Service rights. If there are no available positions, you will receive a final layoff notice. Human 


Resources staff will provide you with information on your special re-employment rights at that time. Union representatives will also 
be on hand for these meetings. 


Friday, September 18 to Friday, October 2 
Layoff assistance. If you are being laid off, you will be asked to attend a meeting with Department staff and representatives of 


the state unemployment office. During the meeting, you will receive assistance with paperwork and information about insurance 
benefits. Everyone will also be offered the opportunity to attend outplacement workshops. 


Friday, October 2 


For questions or additional 
information, call: 


The Layoff Hotline 
609-530-5718 


Final work day. Last work day for laid off employees. 


Monday, October 5 


New assignments. If you have changed assignments as a result of the layoffs (lateral transfers or demotions), you will start 
your new job on October 5. 
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